
CMU PROJECT OUTCOMES ASSESSMENT 
 

PROJECT:  New Women’s Softball Field 
   

REPORT DATE:  March 28, 2006 
   

PROJECT TIME 
RANGE: 

 2006–Ongoing  SUBMITTED BY: R.G. Kirby 

   
GROUP 

CONDUCTING 
STUDY: 

 Engineering Surveys & Services, LLC 
113 Fay Street 
Columbia, MO 65201 

   
REASON FOR 

PROJECT: 
 To create a new, modern women’s softball field. To enhance the athletic 

program and attract and retain students. 
   

CONSTITUENTS 
DIRECTLY 

INVOLVED: 

 Engineering Surveys & Services, LLC, R.G. Kirby, Larry Anderson, Mark Robb, 
Julee Sherman, softball team, softball coaches 

   
OUTCOME OF 

PROJECT: 
 The project has been given Board of Directors’ approval.  There is property 

acquisition happening at this time.  When property acquisition is complete, the 
design and layout of the field will occur. Work is planned during the summer & 
fall of 2006 with usage expected spring of 2007. 

N O T E:  
Under the section REASONS FOR PROJECT it will be important to note: 

• Specifics issues, problems, or challenges as to why the project or study was conducted (i.e. Concern over 
network reliability and stability) 

• Funding source if applicable (i.e. Grants, operational funds, donation) 
 

Under the last section of OUTCOME OF PROJECT it will be important to note: 
• Specific results of the project (i.e. Discovered that the network was operating at 80% utilization) 
• Changes that were made as a result of the project (i.e. A plan was developed as a result of the 

assessment and when funding became available, the plan was successfully executed resulting in a new 
robust network infrastructure with 100 times the capacity.  Provided the foundation for the growth of our 
dual-credit population) 

• Relevant statistical information 
• Feel free to include relevant documents associated with project 
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