
CMU PROJECT OUTCOMES ASSESSMENT 
 

PROJECT:  Student Community Center (SCC) 
   

REPORT DATE:  March 24, 2006 
   

PROJECT TIME 
RANGE: 

 1999-2005  SUBMITTED BY: R. G. Kirby 

   
GROUP 

CONDUCTING 
STUDY: 

 Partners & Associates, Inc. 
510 Union Avenue 
Knoxville, TN  37902-2123 
 

   
REASON FOR 

PROJECT: 
 To replace the existing “Eagles Nest” or Eyrie for a more modern, attractive, 

technologically adequate socialization space for the students. This project 
should impact the ability of CMU to attract and retain students. 

   
CONSTITUENTS 

DIRECTLY 
INVOLVED: 

 Partners & Associates, Inc., Board of Trustees, Senior Staff, Advancement 
Team 
 

   
OUTCOME OF 

PROJECT: 
 August 2005 a new Athletic Training Center was integrated into the Student 

Community Center along with a main dining hall, grill, bookstore, mailboxes, 
ATM, Offices for Student Development, career counseling staff, personal 
counseling staff, student government, Greek organization, workout center, 
clinic/college nurse, and entertainment center. The fourth floor is a 
meeting/banquet room that can be divided into one large area or three 
separate areas. 

N O T E:  
Under the section REASONS FOR PROJECT it will be important to note: 

• Specifics issues, problems, or challenges as to why the project or study was conducted (i.e. Concern over 
network reliability and stability) 

• Funding source if applicable (i.e. Grants, operational funds, donation) 
 

Under the last section of OUTCOME OF PROJECT it will be important to note: 
• Specific results of the project (i.e. Discovered that the network was operating at 80% utilization) 
• Changes that were made as a result of the project (i.e. A plan was developed as a result of the 

assessment and when funding became available, the plan was successfully executed resulting in a new 
robust network infrastructure with 100 times the capacity.  Provided the foundation for the growth of our 
dual-credit population) 

• Relevant statistical information 
• Feel free to include relevant documents associated with project 
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