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While looking at renovation needs the following was also to be assessed:

Life Safety issues, ADA accessibility, sense of entrance and identity to the
building on the exterior, entrance on the interior to have lounge area and R/A
desk station for 24 hour staffing, Resident Hall Director suite to be uniform so
that staff can be shifted from hall to hall as needed. There should be areas
for students to meet, including spaces for planned events (i.e., lectures,
seminars, studying). Each floor should have a communal lounge area, visibly
open and inviting to the floor, one kitchen and laundry should be provided per
hall at a minimum, possibly one per two floors. Develop opportunities for a
variety of room/suite arrangements, including en suite arrangements.
Locations can be intermixed throughout halls and floors.

Partners & Associates, Inc., Staff, informal student polls, Board of Directors

Issued addressed:
Life Safety
Construct new exit stairways
Eliminate dead end corridors
Eliminate use of corridors for ventilation
Re-design interior spaces to provide lounges and residence suite
arrangements
Refinish interiors (paint, carpet, doors, and ceilings)
Re-do plumbing, fixtures and piping throughout
Install new air conditioning & ventilation

NOTE:

Under the section REASONS FOR PROJECT it will be important to note:




Specifics issues, problems, or challenges as to why the project or study was conducted (i.e. Concern over
network reliability and stability)

Funding source if applicable (i.e. Grants, operational funds, donation)

Under the last section of OUTCOME OF PROJECT it will be important to note:
. Specific results of the project (i.e. Discovered that the network was operating at 80% utilization)
® Changes that were made as a result of the project (i.e. A plan was developed as a result of the
assessment and when funding became available, the plan was successfully executed resulting in a new
robust network infrastructure with 100 times the capacity. Provided the foundation for the growth of our
dual-credit population)
Relevant statistical information

Feel free to include relevant documents associated with project




